Baddow Village Surgery PPG
Minutes May 28 PPG


1.Welcome and Apologies.
Attendees:  PPG; Vincent Smith, Peter and Tina Davey, Patrick Ruddy (Chair), Elaine Green, Practice; Tamzin Haynes and Dr Shah Arghandawi
Apologies: Lauraine McGregor and Linda Ennis.   

2. Approval of minutes of from February 18 PPG meeting. Minutes agreed subject to two minor corrections.

3. Appointments, retirements and resignations – none noted

4. Practice Managers Report. 
Staff: Congratulations to Abby Smith, who was on reception and is now a qualified phlebotomist; a replacement receptionist (4 shifts) will be recruited. 
Online (non-urgent) GP and Practice staff appointments can now be submitted through Accurx (replacing Patches software on the Practice website).  Requests will be reviewed and appointments allocated and notified within 48 hours (presently achieving appointment allocations within 24 hours).  (Note: According to the ACCURX website Security and privacy controls meet NHS Digital standards).  Accurx is the Practice’s preferred method for non-urgent online GP appointments. Online appointments using a Practice (TPP/Systm1) login or through the NHS App are also available.   

The surgery will continue to offer phone appointments to patients who prefer to use the phone to make appointments, or are unable or prefer not to use online applications.  

Other items discussed included; the Practice’s success in attracting new registrations, management of missed appointments (did not attend or DNA’s), which are trending at a low level, and ideas for a new patient orientation or welcome-pack one-pager with key information included.  NHS choices was highlighted as a good source to review local NHS services. 

 5. Self Help Workshops.  The meeting discussed which of the six pre-circulated topics to prioritise for patient information workshops. The aim of these workshops is to provide information useful to patients to better self-manage their condition or to help prevent future health risks through lifestyle changes, or to free up clinical capacity at the Practice.  An additional item for topic for military veterans was added for consideration.  The Practice recommended that we use a first event as a try and learn session and there was consensus that a dementia workshop would be a good candidate. The Practice offered the waiting room as a venue option for the event and offered to advise the PPG as it develops this idea further.  There was a discussion on how to make this event useful to dementia patients and carers and how to differentiate this PPG session from existing support providers.  The PPG agreed to develop this idea further. The Practice suggested that the PCN social prescribers may interested in what the PPG is planning.

6. Review of proposed updated Terms of Reference and Constitution documents for the PPG.  The meeting agreed to provide more time for members to review the proposed documentation.

7. Proposed semi-annual patient survey proposal with an aim to identify how the Practice is meeting customer expectations and to trend progress semi-annually. There was a lot of discussion around the idea of an updated PPG survey that sits as a subset and compliments the annual IPSIS Mori GP survey. The Practice will need to discuss this further to determine if the GP’s endorse this approach.  Survey distribution was discussed and concluded that an e-mail approach was not possible owing to patients not providing consent to this use of their registration information.  Facebook (400+ followers), in-house QR codes and the use of the Practice website, plus physical copies were seen as potential effective distribution methods.  The PPG Chairman offered to support the Practice Manager to draft a proposal for discussion by the partners.

8. Shared care record (ShCR) adoption.  A paper was shared ahead of the meeting addressing the ShCR program and addressing questions and concerns raised by PPG members and the Practice. Questions relating to GDPR (data privacy and data security) have concluded that the project meets all existing NHS Digital standards relating to data capture, data storage, and uses of the data, including role-based access and including prohibition for other purposes than patients direct care (including no research or supplier uses).  Individual patients retain their opt-out provisions where they choose not to share their data to the ShCR project.  The Practice declared that they were in favour of adopting the shared care record and all PPG members present agreed with the Practices recommendation to adopt the ShCR.  The Chair agreed to seek any alternate views of PPG non-attending members and to advise the Practice of as soon as possible.  The Practice agreed to review adoption of the ShCR internally.

AOB.  
There was discussion on resurrecting a PPG newsletter and how best to distribute it (including QR links in the Practice and potentially through local Baddow community Facebook pages and physical copies distribution).  A suggestion to follow the Practice’s newsletter developments and process left this subject open and the Practice Manager will advise how the Practice want to proceed with this subject.

Next Meeting Dates: 

1) Thursday, September 24, 2025 18.15-19.15

2) Thursday, December 10, 2025 18.15-19.15








Minutes prepared by 
Patrick Ruddy
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