MINUTES
PPG Committee Meeting 19th February 2025 at 6.15 p.m.
Baddow Village Surgery

1. Welcome and apologies
Those attending: Tamzin Haynes ( Chair of the meeting), Dr P Venkatesh, Patrick Ruddy, Vin Smith, Hugh Armstrong, Tina Davey, Peter Davey, Elaine Green.
Apologies from Lauraine McGegor and Linda Ennis.

2. Approval of minutes of the meeting held on 13th November
These were approved but slight typo mentioned on the final page.


      3.  Appointments, retirements and resignations
Vin has resigned as PPG Chair and Tamzin Chaired the meeting. The meeting wished to place on record the work that Vin had carried out over the years for the practice which had been greatly appreciated by everyone. Cynthia resigned, Nicki resigned, Elaine Williamson resigned.
It was proposed and seconded that Peter Davey would become a coopted member of the PPG committee
It was proposed and seconded that Patrick Ruddy should be elected as the Chair of the PPG.
.        	Patrick has agreed to take on the chair position. Peter Davey agreed to join PPG
             
              
        4. Practice Manager’s report 
-Staffing – Charlotte on reception has left the surgery. New replacement hired – Laura. 
Dr Teare has begun her MAT leave, Dr Minhas covering her work while on MAT leave.
-Website - Still working on this. Information on PPG has typos. AGM minutes to be added to website.
	TH to speak to Gemma to correct website
-DNA data: November 5405 appointments offered, 247 appointments DNA, 4008 mins of wasted time, 4.5% of appointments wasted.
December 4753 appointments offered, 217 appointments DNA, 3465 mins of wasted time, 4.5% appointments wasted.
January 5747 appointments offered, 227 appointments DNA, 3415 mins of wasted time, 3.95% appointments wasted.

5. AOB
- Discussion re patient survey being updated and circulated. Agreed for patient survey to be updated. TH to send to Patrick to review.
- Discussion Surgery to make an updated welcome pack for new patients, including opening times, PCN information, local pharmacies.  
- discussion re workshops done historically. Agreed to bring back workshops for patients in the future. Shut down afternoons would be the ideal time to have this.  
-Discussion re PPG newsletter done previously and would be helpful. Surgery created a newsletter last year and will work on one for 2025. Agreed would be great to have a PPG newsletter, could be combined with Surgery newsletter.


6. Next meetings:
15th April 2025 @ 2pm – workshop meeting 
28th May 2025 @ 18:15pm
